NEWING

OnPoint - SO d6 t6 chic du an

Ca cdu phoi hgp gitra Newing va OnPoint trong chuong trinh tu van.

S0 db t6 chirc
Newing

Phia Newing — cd cdu dy an

Truéc Module 1

Phase Module 0 — Khau chu&n bj & sép x&p

Huynh Thj Thanh Thiy

Huynh Thj Thanh Thay

Pau méi lién hé chinh

Vii Diéu Linh
PMO Assistant - Project Coordinator

Nguyén Thj Minh Giang

CEO

Coach & Consultant chinh

Pham Thai Thanh Ngoc

Engagement Manager

Phdi hop & theo dbi — khéng quan ly truc tiép

Head of Solutions - Head of PMO - T6ng diéu phdi dy an

P&u mdi lién hé chinh
thanhthuy@newing.vn - 0905 164 499

Nhiém vy diéu phéi

1 pau mai xr ly chung: khi€u nai, d6i lich, su cd

2 piéu phéi hanh chinh

3 T6ng diéu phdi dy &n — theo dbi
vs plan

4 Alignment gilta cac bén khi léch

Vii Diéu Linh
PMO Assistant - Project Coordinator

Vai tro trong Module 1-3
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PO (Thuy Linh) — Bau mai lién hé chinh trong cac nhém I&p Module 1-3

Ranh gi6i vai

PO On-Point

X .
Nguyén Thj
Thuy Linh
PO, Coach & Consultant
Chiu trach nhiém chuyén mon
0989555098
thuylinh@newing.vn

Tai chinh
Trén Thj Diéu Linh
Hgp déng & thanh toan

Sales Account Pudng dat
B&o Nhi — Chief of Growth Officer
Tiéu My — Account Executive

Nam théng tin du an, hé trg delivery khi can, khdng nam trong luéng céng viéc.

External Coach | Trainer Pudng dat
Mr. LUgm
Ms. Yén Anh

Khoéng gan s&n vao mot du an cu thé.

H6 so du an - Cap nhéat 21/10/2026

——— Quanlytructiép =—=== PhGihgp/theo dbi

Khach hang

Phia OnPoint

P&u mdi da xac nhén

PMO khach

Colton Tran
(Tran Tan Loc)
tanloc.tran@onpoint.vn
0939 994 832 | zalo

Chtc danh

Cac vai con lai
Tén va chlc danh do OnPoint cap nhat.

CEO
Khach cap nhat

HRD
Khach cap nhat

DP0di dai s van hoa
Khach cap nhat

PMO Assistant (Vii Di€u Linh) — DGi lich theo yéu cau tir khach hang va tlr chj Thuy Linh

PO quyét “diing hay chua ding” (chuyén mén, chu&n ndi dung, nang luc coach, két qua). PMO quyé&t “kip hay khong kip” (pham vi, lich, ti€n d6, dau méi khach). Mau thuan day Ién CEO, khong thod hiép ngam.
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